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Our Needs As An Education Community 

❖ To best meet our student needs making sure we are attending to health, safety & social & 
emotional well-being

❖ To commit to being flexible and adaptable as professionals 

❖ To understand that resiliency will play a huge part in getting our students….and us...through the 
year ahead. 



WILMINGTON SCHOOL COMMITTEE 

Jennifer Bryson, Chair

David Ragsdale, Vice Chair

MJ Byrnes, Secretary

Steve Bjork 

Jesse Fennelly

Jo Newhouse

Jay Samaha



CENTRAL OFFICE LEADERSHIP TEAM

▪ Christine Elliott, Assistant Superintendent for Curriculum & Staff Development

▪ Paul Ruggiero, Assistant Superintendent of Administration & Finance

▪ Andrea Stern-Armstrong, Director of Human Resources

▪ Alice Brown-LeGrand, Director of Student Support Services

▪ Kenneth Lord, Director of Technology & Digital Learning



WELCOME NEW STAFF!

WEST
Dennis Ingram, Physical Education/Health Teacher

Caitlin Patten, Special Education Inclusion Teacher

WILMINGTON MIDDLE SCHOOL
Taylor Bergstrom, Language-Based Educational Assistant

Alyssa Davis, Educational Assistant

Kaley Dee, School Counselor

Julie Herman, Educational Assistant

Diane Kirby-LaChance, Special Education Teacher

Allyson Kudenchak, Grade 6 Math Teacher

Lauren Nault Reidy, Special Education Inclusion Teacher

Sean Lebrun, Music/Theater Teacher (WMS/WHS)

BOUTWELL
Leslie Colucci, Art Teacher (Boutwell, Wildwood and North)

WILDWOOD
Gina Haerer, Educational Assistant, Special Education

SHAWSHEEN
Alan Abbott, Educational Assistant, STRIDES

Kelley Biedermann, Grade 1 Teacher

McKayla Herson, Grade 3 Teacher

Ashley Jones, Gr. 1-3 Special Education Teacher

Cailin Murphy, Gr. 1-3 Special Education Teacher

Michael Sudak, Physical Education Teacher

Brooke Trager, Special Education Teacher - STRIDES

WOBURN STREET
Holly Gallant, Music Teacher

Deven Langenfeld, Grade 3 Teacher

Rebecca Wangerin-Wolfe, Visual Arts Teacher



WELCOME NEW STAFF!

DISTRICT
Matthew Crawford, Desktop Technician

Ashley Dion, School Psychologist

Christine Elliott, Assistant Superintendent for Curriculum & Staff Development

Edward Foster, Principal, West Intermediate School

Shannon Keeley, District Social Worker

Mia Muzio, Director of Athletics

Allison Sowsy, BCBA

WHS
Kerry Flaherty, Educational Assistant

Michayla Hogan, Science Teacher

Amy Taylor, Instructional Technology Specialist
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Why Are We Where We Adjusting Our 
Reopening Plan Now?

● DESE set forth extremely challenging circumstances when requiring School Committees to 
approve reopening plans by early August 

● School districts everywhere have been asked to tackle tremendously complex issue pertaining 
to staffing, health & safety & operational logistics within a very short time

● DESE’s requirements obligated everyone to resolve a number of issues before school could 
open including, but not limited to:

○ ensuring all buildings are safe for student & staff
○ cleaning all buildings & supplying with PPE
○ modifying the manner in which education will occur 



District View of Remote School Openings

● Of the schools districts in the state approximately 25-30% are now opening under a remote learning model 
for a variety of reasons

● The list of nearby districts currently planning on opening in a remote learning model include the following:

Reading Arlington Rockport Wayland Dedham

Methuen Masconomet Salem Lynn Belmont

Lynnfield Framingham Triton Watertown Waltham 



Why Are We Where We Adjusting Our 
Reopening Plan Now?

● Staffing - concerns with the availability of staffing for in-person learning for all necessary positions. We have identified a number of staff 

who have recently indicated that they will be taking a leave of absence or not able to work in person. Opening school remotely allows us 

to ensure full staffing and provides us time to hire replacement staffing for when in-person learning begins. 

● Air Quality - the Town and Schools recently commissioned an independent engineering firm for the assessment of the HVAC systems of 

our eight schools and the report was delivered on September 4. The assessments deemed all buildings safe to occupy but identified 

recommendations for the optimization of our systems during a pandemic.  One of the primary recommendations included installing 

portable HEPA filtration units in classrooms and learning spaces during the heating season when windows cannot be left open and when 

MERV-13 filters cannot be used.  The high school has MERV-13 or higher filters, however, the remainder of our schools cannot support 

the use of MERV-13 filters.  We have placed orders for almost 400 portable HEPA filtration units that are on backorder given the demand 

across the country for these units.   

● Negotiations- We have made  substantial progress coming to an agreement but do not have a completed MOA yet.



CHALLENGES WITH STAFFING  

▪ Through the process of negotiations we finalized the agreement shortly before Labor 
Day weekend. 

▪ This created a very short timeline for staff to indicate their plans around a leave and to 
convey whether or not they would take a leave of absence if we could not afford them a 
remote position.

▪ Our Director of HR began the intensive and complicated work of reviewing all of the 
submissions received first thing on Tuesday, September 8.

▪ It became clear that if we opened up in a hybrid model we may  not have sufficient staff 
to receive students.  



STAFFING OVERVIEW   

● New regulations have been introduced:
○ Family’s First Coronavirus Response Act (FFCRA)
○ Emergency Paid Sick Leave Act (EPSLA) 
○ Emergency Family & Medical Leave Expansion Act (EFMLEA) 

● The District has been committed to following the various laws 
related to staff leaves during  COVID-19 and began this process in 
early July to try & determine the plans of staff.  

● Some districts have negotiated language around leave language 
and some have not.

● The School Committee participated in bargaining the language and 
agreement was reached on September 3. 

● The actual MOA can be found under the contract section of the 
WPS website. 

Level Total Staff 

Requesting 

Remote 

Positions 

Total Remote 

Assigned 

Positions 

Total Staff That 

May Have Taken A 

Leave of Absence 

if School Opened 

for In-Person 

Learning

Early 

Childhood

8 4 4

Elementary 21 10 11

Middle 16 11 5

High 7 0 7



HVAC    

● Building assessment completed by third party that examined the overall systems in all buildings

● Assessment called for a range of recommendations that include two tiers.

● The Town is currently in the process of investigating  a second study to evaluate and assess air flow in 

each of our spaces to ensure air flow and every single unit is operating satisfactorily. We want to 

make sure that these spaces have equipment and conditions that meet the industry standards.

● A total of almost 400 portable HEPA air purifier units have been ordered for the seven (7) schools 

that have HVAC units that are unable to accommodate a MERV-13 filter. This recommendation is 

consistent with the tier II recommendations of the recent assessment.

● If we can begin to open up schools sooner than the mid-October date we will do so starting with the 

younger grades first.



Status of Negotiations

● The District is still working through a number of remaining issues with all stakeholders including 
our employee groups 

● The District & School Committee began formal negotiations on August 4th

● Since then we have met jointly 12 times including a meeting earlier today 

● A scan of the Massachusetts school district landscape suggests that most districts have been/or are 
engaged in formal negotiations with their local unions around reopening plans

● Memorandum of Agreements (MOA) are generally posted for the public (as ours will be) and they 
range in the extent of topics covered, leading to great variations as to length and content ….just as 
always in the Commonwealth local = different from one place to another. 



Support of Our High Needs Students  

● As a result of the adjusted reopening plans, WPS has been forced to adjust our plan for 
service to almost 140 high needs students including those with:

○ Disabilities
○ English Learners
○ Economically disadvantaged students
○ Foster care and homeless students 

● As a newer facility the high school will appropriately house these students for in-person instruction   and 
It is our intention to follow the DESE guidance and prioritize these students as much as possible for in-person 
services .

● This is a tremendous feat as we transition these programs to the high school. 



Resources & Support for Our Community  

Family Resource Guide sent 
out to families this evening & 

will be posted on the WPS 
website under our reopening 

section. 



Resources & Support for Our Community  

A slide deck presentation has been 
created was send to all families last 
evening. 

There is also a voice over 
presentation that parents/guardians 
can watch to gather more 
information about schedules, the 
logistics of the remote model and 
numerous other sources of 
information that will be helpful.

Check out our WPS Reopening page for 
the links



DPH Color-Coded Health Metric System 

“With each weekly update of the color-coded health 
metrics, we have seen municipalities falling in and out of 

the “red” and/or “yellow” designations. For this reason, it 
is critically important that school districts do not make 
decisions based on a single report from DPH. Instead, I 

recommend that school districts wait for color changes in 
either direction in three consecutive weekly reports before 

considering a change to an instructional model (remote, 
hybrid, in-person.”

Commisioner Jeff Riley 



CARES Announcement   

CARES – Full Remote Coverage

Monday-Friday 8:00-4:00          Grades 1 -5

● 2 ‘pods’ per grade level with adult supervision -100 total students.

● Locations: Cafeterias @ Shawsheen, Woburn Street and West Inter. (combined w/ North Inter.) 

● Registration: Sign-up for 2 week intervals (cost $175 per week) starting September 28th.

● CARES ‘priority’ families offered first; then open to all.

● Food Service will provide breakfast, lunch and afternoon snacks.

● Parent/Guardians responsible for transportation.



OUR PATH FORWARD 

● Contending with Staffing Challenges 
● Rolling Out HVAC Related Improvements 
● Finalizing Negotiations 
● Continue to monitor the community and state metrics 

Tentative date of transitioning is mid October to fully remote but if we 
can clear the path sooner, and our metrics in the area are favorable, I 

am committed to opening schools and programs where we can.


